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MEMORANDUM FOR: 


25X1 A 


Chairman/ Information Handling Committee# 
IC Staff 


FROM 


SUBJECT 


Clifford D. May, Jr. 
Director of Data Processing 

ADP Issue Papers (U) 


1. (U) In response to request of 26 

August, I have enclosed copies of several study papers on 
ADP management prepared for the CIA Executive Advisory Group 
(EAG) . For your information, the EAG is basically the CIA 
"Board of Directors" consisting of the DDCI (Chairman) , oDA, 
DDI, DDO, DDS&T, Comptroller, and the General Counsel. The 
FAG has already considered the reports on Issues 1, 2, and 
3. The recommendations regarding Issues 1 and 2 have been 
approved and are being implemented. The recommendations 

on Issue 3 were approved in principle but implementation 
was deferred pending the outcome of Community reorganization 
activities. (The 5 April paper on "Definitions" was pre- 
pared in support of the Issue 1 and 2 reports to clarify 
the questions of "what is ADP" and "what is an ADP person." 
Issue 4 has not yet been considered by the FAG. 25X1 A 

2. (U) Please pass the enclosed material to _ 

who, I understand, is under contract to the IC Staff. I hope 
this information will be useful. Please^call you have 

any questions. 
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Attschwsnts ; 

(U) Memo to EAG £m DDCI dtd 16 Dec. 76, subject: ADP 
Issues 

Memo to EAG fm D/GDP & Comptroller dtd 28 Mar. 77 
subject: Central Planning and Control of Automatic 
Data Processing 

Memo to EAG fm A/DDCI dtd 19 July 77, subject: ADP 
Issue Ho. 3 (Centralized and Decentralized 
Computer Facilities) 
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